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Who we are:

Foscore Development Center(FDC-K) is a global training and consulting
firm that has been assisting organizations and individuals to achieve their
objectives and goals.

We specialize in capacity building, consultancy and talent development
solutions for individuals and organisations, through our highly customized
courses and experienced consultants, in a wide array of disciplines

What we do:

FDC Kenya is dedicated to delivering holistic workplace professional, vocational,
educational and training solutions aimed at bettering the performance of
individuals and groups within organizations.

We also do capacity building and development solutions training, Software
development and sales among others.

Our Vision:

To be Institution of worldwide greatness in Training, Research and Innovation
for development

Our Mission:

To offer quality trainings, research and innovation with a specific end goal
to create pioneers in the fields of Agriculture, Technology, Enterprise
Development, Research and Social skills to suit the requirements of a
dynamic world.

Core values:

i. Teamwork

ii. Commitment

iii. Professionalism

iv. Excellence

v. Learning

vi. Passion

vii. Integrity

viii. Innovation

ix. Respect for Human Dignity

Goals of FDC institutes

* Develop knowledge of concepts, processes, and methods on the
course they undertake

¢ Increase or upgrade their current depth or level of knowledge and
skills

* Enhance specific skills in their areas of practice

* Meet people from around the country/region/globe who are
engaged in their areas of practice and network for collaboration
and knowledge sharing.

e Acquire local experience and get to appreciate new people,
places, cultures and diversity (Cultural integration).




FDC Institutes

Research and Data Analysis Institute

This institute will deliver technical and
management capacity in the areas of =
research and data science necessary to W
grow data-savvy professionals in businesses, T
public agencies, and nonprofits.

Project Management, Monitoring & Development Evaluation Institute
This institute aims to provide managers and practitioners with the technical
and manag ement tools required for monitoring and evaluating development
policies, programs, and projects at the local, national, regional, and global
levels.

Mobile Technologies Institute

The goal of the institute is to equip learners with the essential knowledge
and skills they need to fully leverage information and communication
technologies (ICTs) to achieve national development goals.

Business and Governance Institute

This institute will provide quality affordable short-term leadership and
management development training programmes for corporate and business
executives to strengthen their ability to carry out their role as leaders in
serving their institutions, colleagues, and Community.

Humanitarian Institute

This institute aims to develop hands on learning programmes that give learners
the confidence and skills to save and protect lives and minimize suffering
in humanitarian emergencies as well institute long term and sustainable
solutions to the development challenges of communities.

Geospatial and Earth Observation Institute

The institute aims to impart knowledge in applied aspects of GIS and Remote
Sensing and emerging real world problems of various kinds faced by the
industries and the society on both the technological and environmental
fronts; and to equip and enrich minds to meet global challenges in development,
innovation and application of technology in the service of Humanity.

Agriculture Development, Food Security and Livelihoods Institute

This institute aims to develop hands on learning programmes that give learners
the confidence and skills to contribute to eliminating hunger, food insecurity
and malnutrition; Making agriculture, forestry and fisheries more productive
and sustainable; Reducing rural poverty; Enabling inclusive and efficient
agricultural and food systems and Increasing the resilience of livelihoods to
threats and crises.




FDC-K Consultancy Services

Research Support and Collaboration
¢ Data collection

e Data Management & Analysis
Ms Excel applications &
Dashboards Development
Mobile Phone Data Collection
Applications

Research Projects and Advisory

Monitoring and Evaluation (M&E)

e Project Management

e Performance Management

e Monitoring and Evaluation i Xy
Database/MIS development .

¢ Projects Management and ’ g | |
Advisory \ —

 Communication and Knowledge | Repart Evaluate
Management ~—i

e Economic and Policy Analysis

e Cost Benefit Analysis and Value for Money Analysis Agriculture,
Food Security and Livelihood Analysis

e Food Security Analysis

¢ Value Chain Analysis

e Livelihood Analysis

Geographic Information Systems (GIS) and Remote Sensing
e Web GIS Development ,
¢ Institutional GIS Implementation
e Remote Sensing Data Acquisition

Business and Governance

e Business Planning & Strategies
¢ Risk Management Systems

¢ Investment Analysis advices

e Business Process Consulting

e Designing of Control System

e Business plan preparation

e Business interagency analysis

Mobile Data Technologies
e E-Learning System Implementation
e E-learning Content Development

Data
e Mobile Data Collection Application Collection

Sereer

Development
e M&E Information Systems Development




Other Products/ Services

1. Sales of Statistics and GIS Software

2. Android software’s and hardware’s

3. Accounting and management software’s

FDC ILDC Institutes Services

1. Individual and Group Professional training courses
2. Online training courses

3. Vocational Education Training

4. Mentorship programmes

5. Community training and events

6. Field Trips and Educational Tours

Modes of Training:

¢ The Tailor-made group or individual self-paced are offered to a group or
individual participants on full day basis or in sessions of 2-3 hours daily.

e The scheduled programs are more general covering a combination of
themes or applications and are offered on a full day.

* The specialized courses have a narrow focus, sector specific, targeting
detailed application in a main sector or an area such as Public Sector
Statistics, Agriculture, Agribusiness, Education, Health.
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FDC Group Rates DISCOUNTED at (10% TO 50%)

ONE WEEK COURSE FEE PER PERSON (Sdays) TWO WEEK COURSE FEE PER PERSON (10days) THREE WEEKS COURSE FEE PER PERSON(15days)

HAVE A GROUP
THAT NEEDS TRAINING?

‘W offer pemerous discounts for
greupitulk baskings

General Note

e We offer more than five participants training at requested location
within Kenya, more than ten participant within east Africa and more
than twenty participant all over the world at indicated group rates

e Course duration is flexible and the contents can be modified to fit any
number of days.

e One year free Consultation and Coaching provided after the course.

e Upon completion of training the participant will be issued with Foscore
development center certificate (FDC-K)

e Presentations are well guided, practical exercise, web based tutorials
and group work. Our facilitators are expert with more than 10years of
experience.

e Price indicate are VAT (16%) exclusive

e For any enquiry to: training@fdc-k.org or +254712260031

e Course Calendar 2018-2019-http://fdc-k.org/courses/

We are in the process of opening offices in near future in the following
countries Rwanda, Uganda, Tanzania, Somaliland, Nigeria, Ethiopia, Sudan,
South Africa & Dubai

Foscore Development Center,
P.O. Box 978 -208, Nairobi.
Tel: +254 712260031

Email: training@fdc-k.org;
Transnational Plaza, Mama Ngina Street 5th Floor, Nairobi Kenya
www.fdc-k.org




